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CHALLENGE

How can digital tools and analytics help in the
specification and delivery of maintenance and
renewals activities?

SOLUTION

An integrated suite of decision
support tools that model asset

behaviors and the expected psse

Model asset
behaviours

Intervention

» Understanding of asset performance,
condition, risks and interventions (impacts and
resources required), including metrics

» Current / OEM specifications for interventions
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FOUNDATIONAL NO REGRETS GAME CHANGERS

» Caodification / capture of risks
+ Evaluate interventions (costs vs. impacts)

+ Simple asset life cycle models (spreadsheet
or basic simulation) of different regimes

* Feedback outcomes from using advanced
analytics (e.g. AI/ML) to understand ‘best
intervention options’

Establishing key metrics for decisions;
Defining appropriate level of granularity;
Eliciting knowledge from engineers / others

Common currency for risks and interventions;
Accessibility to data and a repository of info

How will you engage engineers in designing
and training the asset models and incorporate

feedback to update them?
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